
Old Oak Neighbourhood Forum and 
Grand Union Alliance

Tuesday June 2nd 2026

On Zoom



Agenda for this evening
1. OPDC’s launch of its procurement exercise for a master developer
2. HS2 reset – latest timeline and media commentary
3. Items for OPDC Residents Panel 4th May
4. North Acton by-election
5. Draft Old Oak Neighbourhood Plan  - next steps
6. Update on developments
7. - S73 application from Imperial at One Portal Way

-ASDA scheme
-Frogmore data centre KAO proposal

8. OPDC Construction Management
9. Any other business and date of next meeting





The procurement brief

Launched at an event at New London Architecture with 100 
guests from development industry and business.

Two-stage process, with participation and initial tenders running 
to Autumn 2026

Followed by a dialogue and final tenders stage. A preferred 

bidder will be selected in early 2027.

Value of the contract given as £12bn, with the estimated contract 
dates running 20 years from September 2027, with an option for 
a 10-year extension.

The tender submission deadline is 21 July at 11am.





























HS2 reset announcements
Core points from the May 2026 reset
• Revised cost: HS2 is now expected to cost £87.7–£102.7 billion, with most increases 

attributed to previously omitted scope, underestimation, and inefficient delivery. 
• New timetable:

• Old Oak Common → Birmingham Curzon Street: first services expected 2036–2039.
• Euston → Birmingham (full route): 2040–2043. 

• Speed reduction: Maximum operating speed cut from 360 km/h to 320 km/h, aligning with 
European/Japanese norms and saving up to £2.5 billion plus at least a year of delivery time. 

• Rationale: Government framed the reset as ending an “era of neglect”, citing years of 
mismanagement and the need for tighter programme control.

• Delivery changes:
• Elizabeth Line leadership team brought in.
• 300 back-office roles removed.
• Six major construction milestones reportedly hit early. 

• Policy position: Government recommitted to completing HS2 between London and 
Birmingham, noting that cancellation could cost as much as completion. 



Items requested for Residents Panel May 4th
OPDC's delivery programme - a brief discussion on what advice will be given to OPDC Board on 
17th June on the implications of Heidi Alexander’s statement on HS2 for the next stages of 
OPDC's strategic ambitions for delivery at Old Oak.   HS2 announcements - any more to be said 
by HS2?
Public Land Agreement and procurement exercise - details of the tender process
Current position on the OPDC CPO Order - we have lost track of the stage this has reached and 
when it is expected to be approved by the Sec of State? 
OPDC Local Plan preparation - what (if any) account is being taken of the closure of Cargiant?  
Residents west and east of Wormwood Scrubs are alert to the 2014-18 history and are asking 
questions.
Draft Old Oak Neighbourhood Plan - response from OPDC on Housing target of 510 new 
homes. OPDC are sticking to their target.  We have questioned their legal advice.
Planning update - One Portal Way S73 application, ASDA proposals, and items for the 
scheduled Planning Committee on 25th June  (committee likely to be cancelled)
Changes to Planning Committee membership – (outcome provided – slide below) 
OPDC and Imperial College Collaboration Agreement – content now available at OPDC and 
Imperial strategic partnership | London City Hall
Others that we should try to add to the agenda?

https://www.london.gov.uk/who-we-are/city-halls-partners/old-oak-and-park-royal-development-corporation-opdc/opdc-and-imperial-strategic-partnership
https://www.london.gov.uk/who-we-are/city-halls-partners/old-oak-and-park-royal-development-corporation-opdc/opdc-and-imperial-strategic-partnership


OPDC reactions to previous HS2 changes

After the Rishi Sunak announcement to cut the HS2 project north 
of Birmingham:

CEO report to OPDC Board November 2023

4.6 We do not anticipate that the revised scope for HS2 
should have any substantial impact on the strategic case for 
comprehensive regeneration at Old Oak, the adoption of the 
Old Oak West Supplementary Planning Document, or the 
Outline Business Case for Old Oak West, as the fundamental 
elements of the project remain as before, a view shared by the 
multi-agency senior steering group for the OBC which 
includes DfT, HS2, DLUHC, Network Rail and OPDC



After the June 2025 announcements on HS2
CEO report to Board 10th July 2025
3.5 Members will have seen that on June 18th the government published 
James Stewart’s report on major transport projects and Mark Wild’s (the new 
HS2 CEO) letter to the Secretary of State, both of which can be found here. 
Perhaps unsurprisingly this indicates, inter alia, that the programme will be 
delayed beyond the current opening window of 2029-33, and at this stage, 
and until the reset is complete (expected sometime next year), there is as yet 
no firm alternative date for the project’s completion. 
3.6 Whilst this is disappointing (though perhaps not unexpected), more 
positively we understand from HS2 station colleagues that the works to 
complete the Old Oak Common station remain on track, and we are 
optimistic that this should allow for the early release of associated works sites 
at Old Oak to allow for development plans to come forward in anticipation of 
rail services commencing.



OPDC Planning Committee changes
Ealing
Reappointment of Cllr Yvonne Johnson and Cllr Praveen Anand
Reappointment of Cllr Tariq Mahmood as a substitute Member; and
Appointment of Cllr Ray Wall as a substitute Member, replacing Cllr Shital Manro.

Hammersmith and Fulham
Reappointment of Cllr Wesley Harcourt and Cllr Natalia Perez
Reappointment of Cllr Alex Sanderson as substitute Member; and
Appointment of Cllr Bora Kwon as substitute Member, replacing Cllr Omid Miri.

Brent
Appointment of Cllr Saqib Butt; and
Appointment of Cllr Arshad Mahmood as a substitute Member.





Old Oak Draft Neighbourhood Plan

We sent OPDC at the end of January

• A Draft Old Oak Neighbourhood Plan for the period 2026-2040

• A draft application to extend the existing neighbourhood area, as 
designated in 2017 and varied slightly in 2021.

Of the two, OPDC seem more concerned about the proposed 
extended area, as this includes a large part of their ‘project area’.

We agreed at our last meeting to hold back on an application to 
extend the boundary, but to progress the NP for the currently 
designated area. 





Current position on the NP

A ‘soft launch’ version has been on the OONF website since April.

Leaders at Ealing, Brent, LBHF had letters at the start of the local 
election campaign.  No responses.

North Acton by-election gives opportunity to raise awareness.

Formal launch of ‘pre-submission consultation’ could start in July.

‘Submission version’ with edits made then sent to OPDC.

OPDC undertake their own 6 week consultation and appoint an 
‘independent examiner’.

If Examiner happy with the NP, OPDC arrange a local referendum.



How may OPDC react to our neighbourhood plan?

We have already seen one legal opinion commissioned by OPDC 
from Richard Moules KC.
This argued that that applications for an extended area and for a 
NP for the present area could not be simultaneous.

Also supported OPDC’s Indicative Housing Target of 510 new 
homes – even when based on Development Capacity Study sites.

Point 1 not an issue at present.  Point 2 we can make our case to 
an independent examiner.

OPDC has a ‘duty to support’ the NP process, but can also 
introduce delays and obstructions.  This seems likely ahead. 





Phase 1 of the OPDC JV has a very 
direct impact on the Old Oak 
neighbourhood area
Seven sites are involved in all.
Four of them lie within the Old Oak 
neighbourhood boundary.
Plot F01 Victoria Terraces Cluster
170 units 18 storeys
Plots E15 and 16 Lords
90 units 8 storeys
Plot C01 Goodhall Street 60/8 storeys
Plot D01 and D02 Ursula Lapp
250 units  22 storeys

The remaining 3 sites lie outside the 
neighbourhood boundary
Plots G01 and Go2 Oaklands North
280 units 28 storeys
Plot H01 Old Oak Common Lane 
North – 400 units 28 storeys
Plot E13 and E14 Atlas Wharf
300 units 18 storeys











De-risking of Phase 1 sites

‘De-risking’ makes no mention of the fact that the Ursula Lapp and Goodhall Street sites are not allocated 
in the 2022 OPDC Local Plan.  Nor are they identified as suitable for Tall Buildings, in conflict with London 
Plan Policy D9 part B.



Net residential density figures

Site Units    IHR figure Adjusted Net Area (ha)
Adjusted Net Density 
(dph)

F01 – Victoria Terraces 170                10 0.30 567 dph

E15/E16 – Lords 90                158 0.675 133 dph

D01/D02 – Ursula Lapp 250              250 0.60 417 dph

C01 – Goodhall Street 60                  42 0.15 400 dph

For the neighbourhood plan, we need some further information from OPDC on their assumptions on the ‘net 
developable area’ of each of the four Phase 1 sites within the neighbourhood boundary.

What allowance should be made on each site for open space, social and community facilities, commercial 
floorspace (at Ursula Lapp and Goodhall Street)?  Making some assumptions results in Net Residential Density 
figures as below.   The current Draft neighbourhood plan uses 350 units/hectare as a maximum taking account of 
middling levels of Public Transport Accessibility.

IHR figures in blue are those included within the Indicative Housing Requirement as notified by OPDC



The following 
‘Development Zones’ 
in the Masterplan do 
not feature in the Site 
Allocation table 3.1 
and map in the 2022 
Local Plan (see right):
1. Willesden Junction
2. Goodhall Street
3. Ursula Lapp
5. Willesden Depot 
(part of)
7. OOC Lane North
9. Midland Gate
13.North Acton
These ‘zones’ are 
shown in OPDC’s 2021 
Development Capacity

Study, but this document does 
not ‘allocate sites’ and has 
limited material weight in 
deciding planning applications.
(Old Oak NP sites in blue text).





An adopted Old Oak Neighbourhood Plan 
would have full ‘development plan weight’ 
until overtaken by a new OPDC Local Plan 
scheduled for Dec 2029

A NP carries more weight 
than a SDP

The Masterplan Framework 
is non-statutory.  Weight yet 
to be tested. 



Update on developments

ASDA development – any more news?

Imperial College S73 application – detailed objection from OONF 
is ready to be submitted.

Frogmore estate data centre – contact established with new 
owners of site KAO

2 Scrubs Lane – Jeeeran considering their position



OPDC Construction Management

OPDC have provided an update for the Residents Panel.

Construction Code of Practice still in preparation.  This will detail 
standards for sites and will act as a guide for the preparation of 
Construction Management Plans (CMPs) submitted for approval 
to OPDC.

Dawn Patel now in post as OPDC Construction Monitoring 
Manager. Chartered Environmental Health Practitioner who has 
worked on Thameslink project at Blackfriars and the Eliz Line 
stations at Liverpool Street and at Farringdon.



Grand Union Alliance email address: grandunionalliance@gmail.com  
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